EXHIBIT 300 Ull 005-000001742

Exhibit 300: Capital Asset Summary

Part I: Summary Information And Justification (All Capital Assets)

Section A: Overview & Summary Information

Date Investment First Submitted: 2009-06-30

Date of Last Change to Activities: 2012-08-01
Investment Auto Submission Date: 2012-02-28
Date of Last Investment Detail Update: 2011-09-16
Date of Last Exhibit 300A Update: 2012-08-01
Date of Last Revision: 2012-08-01

Agency: 005 - Department of Agriculture Bureau: 49 - Farm Service Agency
Investment Part Code: 02

Investment Category: 00 - Agency Investments

1. Name of this Investment: FSA Architecture, SDLC and Common IT Solutions #0109

2. Unique Investment Identifier (Ull): 005-000001742

Section B: Investment Detail

1. Provide a brief summary of the investment, including a brief description of the related
benefit to the mission delivery and management support areas, and the primary
beneficiary(ies) of the investment. Include an explanation of any dependencies
between this investment and other investments.

This investment supports 3 areas, Enterprise Architecture program, Program Management
Office, and Common Solutions. The Enterprise Architecture program provides operational
support for enterprise analysis, enterprise road-mapping, enterprise strategy, enterprise
modeling, research and development. The program also provides IT support for architectural
engagements with development project teams; SDLC continuous process improvements;
development tool support; automated build process. Additional training services are also
provided to support development and delivery of curriculum for new tools, technologies,
processes within the development community. Operational Business Analysis support for
enterprise analysis and requirements definition processes is also a part of this investment.
The Program Management Office Program (currently called FSA Repositories) steady state
services are required for the maintenance and support of an operation FSA Program
Management office. The PMO strives to enable excellence and success in the management
of FSA IT Programs and Projects in order to advance the mission of the FSA. Some key
fundamentals of the PMO are to establish a centrally managed project portfolio for FSA/ITSD
(via the process improvement efforts), which includes: establishing and maintaining an IT
project pipeline, establishing and maintaining a project prioritization process, establishing and
maintaining project monitor and control processes, collaborating with development teams to
help ensure achievement of project goals and objectives (via AMC Project Management
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engagements) and identifying, establishing and encouraging compliance with project
management best practices, guiding principles and standards for IT projects. Portfolio
management, change management and control processes are also supported in this
investment. Common Business Services is a set of common services that provide data such
as state and county office information for use by FSA's business applications. Resource
requirements are unchanged from previous year. Steady state support services are required
to maintain and support the Common Business Services (CBS). The contractor services
being requested provide 100 percent of the support to perform prioritized maintenance tasks
for CBS. The tasks include support of migrating applications and new application usage of
CBS, providing new services, maintenance and continual improvement of the system, and
support of common services.

2. How does this investment close in part or in whole any identified performance gap in
support of the mission delivery and management support areas? Include an
assessment of the program impact if this investment isn't fully funded.

This investment increases the maturity of the Enterprise Architecture and Program
Management disciplines for the agency and provides support for Common Solutions.

3. Provide alist of this investment's accomplishments in the prior year (PY), including
projects or useful components/project segments completed, new functionality added,
or operational efficiency achieved.

In previous year, the Enterprise Architecture program and the Program Management
programs were initially established and Common Solutions was moved into a steady state
mode.

4. Provide alist of planned accomplishments for current year (CY) and budget year (BY).

Planned Enterprise Architecture Objectives: Clarify strategic vision for Information
Technology efforts Improve project planning and execution Mature the Enterprise
Architecture practices Increase the adoption of rapid development within the existing
workforce Reduce the application cost of ownership and number of defects in applications
by providing a transparent continuous integration process and improved functional testing
capabilities Improve communication between the Architecture Office and Senior
Management Reduce the number of high-priority projects that miss production deadlines
Reduce the under utilization of staff by providing needed training. Planned PMO Objectives:
Establish a centrally managed project portfolio for FSA/ITSD Establish an estimation,
scheduling and prioritization process for ITSD projects Improve ability to achieve FSA
project goals and objectives Collaborate with project teams to help promote standards and
ensure project success Maintain and improve the 508 Program, promote 508 compliance
among development teams and support the reasonable accommodations program Identify
and establish project management best practices, guiding principles and standards for IT
projects Increase Change Control maturity and Change Control Board practices and
adoption Standardize Release Management practices Standardize Requirements
Management practices Promote Process Improvement Support the transition of legacy
functions to modernized processes and implementations Common Solutions require steady
state support services to maintain and support the Common Business Services (CBS). The
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tasks include support of migrating applications and new application usage of CBS, providing
new services, maintenance and continual improvement of the system, support of rendering

services considered common to the agency and support MQSeries and the Communication
Tracking and Control System (CTCS).

5. Provide the date of the Charter establishing the required Integrated Program Team
(IPT) for this investment. An IPT must always include, but is not limited to: a qualified
fully-dedicated IT program manager, a contract specialist, an information technology
specialist, a security specialist and a business process owner before OMB will approve
this program investment budget. IT Program Manager, Business Process Owner and
Contract Specialist must be Government Employees.

2011-10-03
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Section C: Summary of Funding (Budget Authority for Capital Assets)

Sub-Total DME (Including Govt. FTE):

Sub-Total O & M Costs (Including Govt.
FTE):

Total Cost (Including Govt. FTE):
Total Govt. FTE costs:

$89.7
$6.4
$96.1
$174.1
$22.5
$196.6

$292.7
$28.9
265

Table I.C.1 Summary of Funding
PY

2011

$0.0
$4.3
$3.0
$7.3
$1.7
$1.2
$2.9

$10.2
$4.2
36

$-2.6

-20.50%

$0.0
$6.4
$2.1
$8.5
$1.7
$1.0
$2.7

$11.2
$3.1
26

$0.5

4.70%

$0.0
$4.3
$0.0
$4.3
$1.7
$2.9
$4.6

$8.9
$2.9
24
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2. If the funding levels have changed from the FY 2012 President's Budget request for
PY or CY, briefly explain those changes:

Original funding included ARRA (Recovery Act) money for 2009 and 2010, which is no longer
available. In addition, budget reductions have occurred for 2012. Changes to the FSA
methodologies and frameworks are supported by the EA contract, this includes continued
development of the FSA segment architecture and the as-is, to-be and transitional component
models.
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Section D: Acquisition/Contract Strategy (All Capital Assets)

Table I.D.1 Contracts and Acquisition Strategy

Contract Type | EVM Required | Contracting Procurement Indefinite Solicitation ID Ultimate Effective Date Actual or
Agency ID Instrument Delivery Contract Value Expected
Identifier (PIID) Vehicle ($M) End Date
(IDV)
Reference ID
Awarded 4735 GS05T10BMC
0013
Awarded 4735 GST0510BMO  GS00Q09BGDO 4735
139 048

2. If earned value is not required or will not be a contract requirement for any of the contracts or task orders above, explain why:
N/A
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Exhibit 300B: Performance Measurement Report

Section A: General Information

Date of Last Change to Activities: 2012-08-01

Section B: Project Execution Data

Table 11.B.1 Projects

FY12 CITSO FY12 Common Solutions Support for Common Solutions.
FY12 EA FY12 Enterprise Architecture Support for the EA Program.
FY12 FTE FY12 FTE Resources Project to capture the FTE

resources.
FY12 PMO FY12 Program Management Support for the Program

Management Office.

Activity Summary

Roll-up of Information Provided in Lowest Level Child Activities

FY12 CITSO FY12 Common
Solutions
FY12 EA FY12 Enterprise
Architecture
FY12 FTE FY12 FTE Resources
FY12 PMO FY12 Program
Management
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Key Deliverables
FY12 PMO PMO-01 2011-10-31 2011-10-31 2011-10-31 47 0 0.00%
FY12 FTE FTE-October Monthly 2011-10-31 2011-10-31 2011-10-31 30 0 0.00%
Support
FY12 EA EA-October Monthly 2011-10-31 2011-10-31 2011-10-31 39 0 0.00%
Support
FY12 PMO PMO-02 2011-11-30 2011-11-30 2011-11-30 29 0 0.00%
FY12 FTE FTE-November 2011-11-30 2011-11-30 2011-11-30 29 0 0.00%
Monthly Support
FY12 EA EA-November 2011-11-30 2011-11-30 2011-11-30 29 0 0.00%
Monthly Support
FY12 PMO PMO-03 2011-12-30 2011-12-30 2011-12-31 29 -1 -3.45%
FY12 EA EA-December 2011-12-30 2011-12-30 2011-12-30 29 0 0.00%
Monthly Support
FY12 FTE FTE-December 2011-12-31 2011-12-31 2011-12-31 30 0 0.00%
Monthly Support
FY12 EA EA-January Monthly 2012-01-31 2012-01-31 2012-01-31 28 0 0.00%
Support
FY12 PMO PMO-04 2012-01-31 2012-01-31 2012-01-31 28 0 0.00%
FY12 FTE FTE-January Monthly 2012-01-31 2012-01-31 2012-01-31 30 0 0.00%
Support
FY12 EA EA-February Monthly 2012-02-29 2012-02-29 2012-02-29 28 0 0.00%
Support
FY12 PMO PMO-05 2012-02-29 2012-02-29 2012-02-29 28 0 0.00%
FY12 FTE FTE-February 2012-02-29 2012-02-29 2012-02-29 28 0 0.00%
Monthly Support
FY12 EA EA-March Monthly 2012-03-30 2012-03-30 2012-03-30 29 0 0.00%
Support
FY12 PMO PMO-06 2012-03-30 2012-03-30 2012-03-30 29 0 0.00%
FY12 FTE FTE-March Monthly 2012-03-31 2012-03-31 2012-03-31 30 0 0.00%
Support
FY12 FTE FTE-April Monthly 2012-04-30 2012-04-30 2012-04-30 29 0 0.00%

Support
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Key Deliverables

Project Name Activity Name Description Planned Completion Projected Actual Completion Duration Schedule Variance | Schedule Variance
Date Completion Date Date (ICEVS)) (MICEVED) (%)

FY12 EA

FY12 PMO
FY12 PMO
FY12 FTE

FY12 EA

FY12 FTE

EA-April Monthly
Support

PMO-07
PMO-08

FTE-May Monthly
Support

EA-May Monthly
Support

FTE-June Monthly
Support

2012-04-30

2012-04-30
2012-05-31
2012-05-31

2012-05-31

2012-06-30

2012-04-30

2012-04-30
2012-05-31
2012-05-31

2012-05-31

2012-06-30

2012-04-30

2012-04-30
2012-05-31
2012-05-31

2012-05-31

2012-06-30

28
30
30

30

29

0.00%

0.00%
0.00%
0.00%

0.00%

0.00%
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Section C: Operational Data

% of offices that % of offices
utilize the project

registration process

Increase the number
of java applications
using automated
security scanning.

Count of java
applications

Count of java
applications

Increase the number
of WebSphere
Automated
deployments.

Conduct Project Number of Project

Management Management
Engagements to help Engagements
increase the adoption
of agency standards

and best practices.
Number of Change Count of CCB
Control Boards Charters

established and
chartered

Increase the number
of automated java
builds (continuous

integration).

Number pf Java
Applications

Count of registered
projects

Number of projects
registered.

Conduct Application Number of Application
Architect Architect
Engagements to help Engagements
increase the adoption
of agency standards
and best practices.

Process and Activities
- Cycle Time and
Timeliness

Technology - Quality
Assurance

Technology -
Reliability and
Availability

Customer Results -
Service Quality

Process and Activities
- Quality

Technology - Quality
Assurance

Mission and Business
Results -
Management of
Government
Resources

Mission and Business
Results -
Management of
Government
Resources

Table II.C.1 Performance Metrics

Over target 0.000000 0.000000
Over target 80.000000 80.000000
Over target 82.000000 82.000000
Over target 0.000000 0.000000
Over target 0.000000 0.000000
Over target 159.000000 159.000000
Over target 20.000000 1.000000
Over target 8.000000 8.000000

0.000000 90.000000 Quarterly
80.000000 92.000000 Monthly
82.000000 106.000000 Monthly

0.000000 10.000000 Quarterly

0.000000 10.000000 Quarterly
159.000000 167.000000 Quarterly
20.000000 100.000000 Quarterly

8.000000 8.000000 Quarterly

Page 10/ 11 of Section300

Date of Last Revision: 2012-08-01

Exhibit 300 (2011)



EXHIBIT 300 Ull 005-000001742

Page 11/ 11 of Section300 Date of Last Revision: 2012-08-01 Exhibit 300 (2011)



